
AIRPORT BOARD MEETING 

DIXON MUNICIPAL AIRPORT 

CHARLES R. WALGREEN FIELD 

1650 FRANKLIN GROVE ROAD 

WEDNESDAY, JANUARY 11, 2017 

5:00 P.M. 

 

AGENDA 

 

1.  Roll Call 

2. Update the Airport Layout Plan 

3. Discuss five year capital plan 

4. Regain FAA authorization for the use of the nighttime instrument approaches 

5.  Attempt to achieve lower instrument approach minimums 

6.  Prepare an RFP to develop unused land 

7. Discuss continuing QED engagement 

8. Public/Visitor Comment 

9. Adjournment 
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December 7, 2016 
 
Mr. Cole S. O'Donnell 
City Manager 
City of Dixon 
121 West Second Street 
Dixon, Illinois  61021 
 
Re: Dixon Municipal Airport Continuing Services 
 
Dear Mr. O'Donnell: 
 
This letter responds to your e-mail of December 6th requesting information n behalf of the Airport 
Advisory Board about the consulting services QED can continue to provide. 
 
My professional services fee is based on a rate of $185.00 per hour plus expenses at cost.  When 
analysts on my staff can perform certain subtasks, their billing rate is $55 per hour.  Travel 
expenses are based on originating from the nearest air carrier hub airport to Dixon, either Chicago-
Midway or General Mitchell in Milwaukee.  This is the same financial arrangement as was applied 
to the Airport Feasibility Study. 
 
As outlined in my letter to you dated October 26, 2016, the thrust of the consulting services needed 
to implement the various action items are more strategic than engineering.  The Airport Advisory 
Board can benefit much more from having the guidance and "out of the box" thinking that QED 
can offer as opposed to an airport engineering firm whose primary business model focuses on 
obtaining grants for capital projects that they can design or conducting basic planning assignments.  
QED offers a broader experience base to undertake each of the action items listed in our earlier 
letter, some of which may require taking an opposing view as that held by the FAA or ODOT, a 
situation that airport engineering firms will find uncomfortable.  Further, many of the action items 
listed in our earlier letter, especially those related to airspace issues, instrument procedures and 
airport business plans, are typically not resident in most airport engineering firms and rather than 
"learn on the job" at the expense of the client, these firms have turned to QED for assistance. 
 
We recognize that two of the action items will need to be conducted by professionals other than 
QED staff.  These are the update to the airport layout plan drawing and the obstacle surveys to 
regain the nighttime instrument approaches and potentially lower the existing instrument approach 
minimums.  These action items are rather straightforward production efforts and QED is well 
positioned to guide those preparing these action items so that they meet the objectives of the 
Airport Advisory Board.  In these instances, the Airport Advisory Board can designate the 
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professional firms or individuals to provide these services under a subcontract with QED.  Please 
note that the update to the airport layout plan drawing does not require the services of an 
engineering firm or registered professional engineer; however, the obstacle surveys must be 
conducted by a licensed surveyor. In the event that traditional airport engineering services are 
necessary, for example, in designing a capital improvement project, these can be obtained directly 
by the Airport Advisory Board or through a subcontract with QED. 
 
During the course of the Airport Feasibility Study, QED sought to define a program that will put 
the Airport on a more sound financial footing that can, if implemented correctly, avoid renewed 
interest in closing the facility, and I believe we achieved that objective.  Recommending 
repurposing the land south of the runway complex for use as a solar farm was one example of the 
innovativeness that QED brought to the attention of the Airport Advisory Board.  We want and 
look forward to providing our objective and seasoned guidance to the Airport Advisory Board as it 
moves the Airport forward. 
 
Should you or the Airport Advisory Board have any questions or wish to discuss this matter 
further, please do not hesitate to contact me. 
 
Sincerely, 

Ronald F. Price, P.E. 
Principal 

 


