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Building Improvement Report:
Progress on the Capital Plan for Fiscal Years
2016/17 and 2017/18
BACKGROUND
Throughout 2014 and 2015 the Dixon Public Library undertook a major capital
improvement project. The general contractor that managed the project was GRP
Mechanical of Bethalto, Illinois. The roof was repaired, and all the windows replaced.
The HVAC systems were also replaced and associated asbestos mitigation was
completed. Lighting throughout the building was either replaced or retrofitted with T8
fluorescent bulbs and ceiling grids and tiles were replaced in many parts of the
building. Concrete was laid in the area between the Library and the Rectory to mitigate
future water ingress. This work was funded on an 80-20% split basis by the City of
Dixon’s Recovery Fund and the Library Board of Trustees respectively. Work totaled in
excess of $1.3m. Documents on this project are held in the vault.
After this project was completed in the Fall of 2015, the Library Board and
Director developed a Capital Improvement Plan which was approved for the 2016/17
Fiscal Year and again in 2017/18. This was a rolling 5-year plan, which looked forward
to the Fiscal Year 2021/22. Alongside this a Facility Plan was adopted in February 2017.
The first two years of the Capital Improvement Plan have been implemented, with
amendments, and it is this work which is detailed in the report below.
In March 2018, the Board commissioned Willett Hofmann and Associates to
complete a Building Needs Survey. This study will be used to rewrite the Capital
Improvement Plan, based on the needs and priorities of the Library and its
stakeholders.
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INTRODUCTION
The purpose of this
report is to provide
detailed information
on the work that has
been done to the
building and
infrastructure of the
Dixon Public Library
since the completion
of the GRP project in
September 2015 and
up until April 2018. It
is hoped that this
report will provide a
thorough account of
work done and be of
assistance in future
projects.
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DESCRIPTION OF THE WORK
The work completed during this time falls into several distinct categories. These are
painting; restoration; furniture; landscaping; emergency systems; technology; and the
elevator. The reasons for this work were to encourage a warm and welcoming
atmosphere that honored the heritage of the building, to improve the computing
capabilities for patrons and staff, and to ensure that the building continued to be
appropriate and useful to its community.

Painting
The adult library was repainted in the spring of 2017 by Mike McNamara. Supplies
were provided by Sherwin Williams. This work was done across the Fiscal Years
2016/17 and 2017/18 and totaled $9,880.83 for labor and materials. Four paint colors
were used: SW 6134 Netsuke for most of the walls; SW 0011 Crewel Tan for highlights;
SW 0038 Library Pewter for door frames, elevator doors, and pillars; and SW 2842
Roycroft Suede for parts of the front vestibule and Technical Services. The color
scheme was designed to be warm and inviting and to provide a thematic bridge
between the two portions of the building. SW 6396 Different Gold was found to be a
good match for the 1969 shelving and was used as a reference to build the rest of the
color scheme, along with tones present in many of the Library’s First World War
posters. After painting was completed most of these posters were hung, some for the
first time. Some additional painting will need to be done in Fiscal Year 2018/19 for
touch-ups and repairs, especially as a result of the elevator project.
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Photographs illustrative of the painting
project.
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Restoration
When the steel shelving was installed in 1969 in the 1900 part of the building, pieces
were cut from the original oak trim to allow the shelves to be secured to avoid their
toppling. When these shelves were removed to be replaced as below, these damaged
or missing chair rail, base board, quarter round, and triangular sections were replaced.
Tom Prendergast was hired to complete this work, which was completed in June 2017
to a cost of $7,300. Salvaged pieces were used to provide templates for making the
knives needed to cut the new trim pieces. Several original pieces and some new surplus
material are held in storage.

Typical condition of original woodwork and walls once shelves were removed.
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Restored
paneling in
Local History
Area. Similar
work was
done in
Technical
Services.
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Furniture
The furniture project fell into three parts: new shelving for the New Books area and to
replace all of the 1969 steel shelving in the 1900 part of the building; new office
furniture for staff; and new seating for patron areas of the adult library.
The intention with the replacement shelving was to provide enough space for
the Special Collections while improving the overall aesthetics of the space and reducing
the height of some shelves to a more accessible level.
Shelving was all
purchased from
SBM for a cost of
$12,308. The
removed steel
shelving was
scrapped.
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A photograph
of the former
New Books
browsing area.
This area has
been reused as
the new
Reagan Nook.

The new New
Books area was
designed with
more space for
display, and in a
wood finish to
match the dark
wood used in
the 1969 part of
the building.
New stools were
purchased to
ease browsing.
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Shelving was used to bring together the Reagan Collection, along
with the desk donated in the 1980s, and to bring the Lincoln
Collection down from the attic to be accessible on the main floor.
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New office furniture was purchased
for the Office Manager and
Interlibrary Loan Librarian. The old
furniture was an assortment of
miscellaneous pieces and was
unsuitable for modern working
practices. New office furniture was
also supplied by SBM at a total cost
of $2,605.80.
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The Technical Services office
was also remodeled. Wood
work restoration and painting
also occurred there.
Replacement desks, shelving,
work table, and cabinets
costing $8,210.05 were all
supplied by SBM to make this
space more suitable for current
work practices. New electrical
supply was installed by
Complete Electrical Contractors
($460.00). Tom Prendergast provided an oak post for $397.64 to which the new
partition is affixed. All of this was installed with the possibility that it could all be
removed if this area were ever to be used for another purpose.
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In keeping with the design which
encourages a warm, welcoming
atmosphere furniture was also
purchased for patron use. New
black computing chairs and café
style furniture were purchased
from SBM to provide an
environment that welcomes
people who want to work, study,
and find recreation. New lounge
chairs and a coffee table were
purchased from Library Furniture
International, replacing the blue
vinyl waiting room furniture, to
encourage patrons to be
comfortable and stay awhile in our
Lincoln Lounge. Total costs for this
furniture (and the New Books
stools) were $8,187.23.
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At time of writing, we are awaiting
delivery of new shelving, again from SBM,
for the youth library which will allow us to
refresh two very worn areas of shelving,
at a cost of $8,953.
While not part of the Capital
Improvement Plan, funds from the
2017/18 Per Capita Grant from the State
Library were used to support this effort as
well. New smaller, less bulky study carrels
were purchased as well as a second shelving cart for the Library’s still popular
collection of Audiobooks. These purchases made from Demco at a cost of $1,816.93
will be delivered and installed in April and May of 2018.
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Landscaping
In April 2018 Distinctive Gardens planted
various shrubs and bushes alongside the
north wall of the building in the gap
which borders the parking lot. This area
was previously occupied by scrubby grass,
two dying maple trees, and two stumps
from trees that had already been
removed. The trees were removed and
their stumps cut below grade by the City’s
Street Department, and the whole area
was tilled before planting. Mulch was
provided after planting.
Members of the local Master
Gardener’s group also donated plants and
labor to improve the small planting area
by the accessible back door. John
Groshons rebuilt the front book drop and
painted it green to match other street
fixtures and the City’s Public Properties
department repositioned the other box at
the bottom of the lane.

Emergency systems
An inspection was completed by Mark Callison of the Dixon Fire Department, who
advised us that several corrective measures needed to be made. Much of this work
was done by staff in house and consisted of removing material from inappropriate
areas and ensuring clear passage through egress lines. Work that was done as part of
the Capital Improvement Plan involved the installation of new emergency exit lights
and signs throughout the building. These were supplied and fitted by Complete
Electrical Contractors at a cost of $5,912.
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In addition, Fyr-Fyter provided one extra fire extinguisher and repositioned
others for ease of use. This was paid for out of the Operating Budget. Again, not strictly
part of the Capital Improvement Plan but paid for out of operating funds, a new
control board to the fire protection panel was supplied and installed by
SimplexGrinnell for $3,763.83. The original panel was over 7 years old and was failing.

Technology
Improving the technology infrastructure became quite urgent during this project.
Several pieces of the network infrastructure were becoming obsolete and one was
partly damaged by a thunderstorm. In addition, much of the network cabling was 20
years old and not up to modern standards.
Six new Dell computers were
purchased for staff during these two
Fiscal Years for $4,802.12. All computers
in the Library now date from 2013 or
after, and thanks to these purchases and
to upgraded hard drives throughout, we
will be able to implement a 7-year
replacement cycle, instead of the
previous 5. Six new “Userful” thin clients
for patron use were also purchased and
installed.
New network switches were
installed and nearly 6,000 feet of all new
ethernet cable was run by City IT staff.
The network box was installed in the
basement away from public and staff
work areas. Materials costs were
$2,564.03.
A new telephone system was supplied by TIG for $6,818.30 and installed in early
2018. Both Comcast and CenturyLink demarks were moved and new cable installed to
aid in the network project. Fuller details of this work can be found in the separate
report provided by Allen Philhower, the IT Manager with the City of Dixon. Using
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operating funds and Per Capita Grant monies three new printers and a new projector
were also purchased, along with a new Fortigate network security system which was
installed in April 2018, totaling $2,603. The computer network at the Library is much
improved by these changes and should require only minor maintenance for the next
several years.
In addition, traffic counters were supplied by SMS for $2,984.35 and installed by
City IT staff. These provide, for the first time, accurate measures of patron traffic in the
building, which will be of great help in future reporting. They measure the numbers of
people coming into and out of the building, and those using the elevator.

Elevator
By 2016, the Library’s Montgomery elevator was 31 years old and was
experiencing some problems. Several expensive repairs had been completed by the
maintenance company that the Library used and there was concern that it might fail in
a substantial manner. With assistance from Willett Hofmann, a grant application was
made to the State Library for the Live and Learn Accessibility Grant in the amount of
$50,000. This was awarded and after a request for bids, Brown Construction of
Milledgeville was awarded the contract to provide the work.
The majority of the work was completed in December of 2017 and January 2018.
Computer controls and hydraulic machinery were replaced, and all new electrical
systems were provided. The computerized controls also required a new HVAC system
and upgrades to the heating in the machine room, which was also installed. The
interior of the car door was replaced, hydraulic lines were resealed and refilled, a pit
ladder was installed, and repairs made to the shaft building.
Brown Construction used the subcontractors ThyssenKrupp for the elevator
systems and 5-year maintenance agreement; Complete Electrical for all electrical work;
and Mechanical, Inc. of Freeport for the HVAC systems. Total costs for the project were
$118,173.10 for construction and $10,500 for the engineering provided by Willett
Hofmann. These were met by the State Allocation and the Library’s Capital reserve. All
documents on the elevator project are held in the vault.
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Pictured is the new
elevator equipment
in the machine
room.
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Electrical
New lighting was provided by Complete
Electrical to replace a light pole outside the north
west corner of the building which had to be
decommissioned due to elevator code issues.
At time of writing, the Library Board has
contracted with Complete Electrical Contractors
to provide a new electrical distribution system to
replace the one installed in 1969 (pictured). Not
only will this remedy issues with existing failures
and prevent any future problems, it will also
provide capacity for future expansion of the
building’s electrical system. It is estimated that
this work will cost around $19,500 and it will be
completed in May 2018.

Summary
The projects listed in this report lasted a period of some 18 months and have
cost a total of $128,675.10 for the elevator and $89,562.11 for all other completed
projects. Funds to pay for these were drawn from the Library’s Capital Reserve, the
Operating Budgets for Fiscal Years 2016/17 and 2017/18, and from State Grants
managed by the Illinois State Library. This marks a significant investment in the Library
by its Board of Trustees and all of the various sources of funding; one which it is hoped
will help secure our public library and its services for years to come.
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221 S. Hennepin Ave., Dixon, IL, 61021
815-284-7261
www.dixonpubliclibrary.org
facebook.com/LibraryDixonIL
Twitter @LibraryDixonIL
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